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Abstract 

African drama frequently explores the tensions between traditional cultural values and the influence of modern 

ideas introduced through colonial contact and Western education. The Lion and the Jewel by Wole Soyinka 

offers a vivid representation of this cultural encounter within a Yoruba village setting. While the play is often 

interpreted as a simple conflict between tradition and modernity, a closer reading reveals a more complex 

exploration of how cultural identity is negotiated through social performance, communal values, and individual 

ambition. The characters of Baroka, Lakunle, and Sidi embody different responses to social change, yet none of 

them fully represents a fixed ideological position. Instead, their actions reveal the fluid nature of power, gender 

relations, and cultural pride in a community undergoing transformation. Soyinka employs humor, symbolism, 

and theatrical spectacle to portray the village as a dynamic cultural space where tradition is not merely 

preserved but actively reinterpreted. The dramatic tension emerges from the interaction between personal 

desire and collective expectations, suggesting that cultural continuity depends on negotiation rather than rigid 

opposition. Through its lively portrayal of rural life, the play ultimately reflects on the adaptability of 

indigenous traditions in the face of changing social realities.  
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African literature of the twentieth century frequently reflects the social transformations that accompanied colonialism, 

modernization, and the emergence of new cultural identities. Among the major dramatists who shaped modern African 

theatre, Wole Soyinka occupies a distinctive position because his works combine traditional performance elements with 

modern dramatic techniques. His play The Lion and the Jewel presents a lively depiction of village life while 

simultaneously exploring deeper questions about culture, power, and social change. Although the play is often 

approached as a humorous story about rivalry and marriage, it offers a subtle reflection on how communities respond 

to external influences while maintaining their sense of identity. The dramatic world of the play suggests that tradition 

and modernity are not fixed opposites but interacting forces that shape the lives of individuals within the society. 

 

The events of the play take place in the fictional Yoruba village of Ilujinle, where daily life unfolds through communal 

interaction, storytelling, and shared cultural rituals. The village represents a microcosm of a society negotiating the 

pressures of modern transformation. Within this setting, three central figures emerge whose personalities and 

ambitions reveal different attitudes toward cultural change. Lakunle, the schoolteacher educated in Western ideas, 

believes strongly in the superiority of modern civilization and attempts to persuade the villagers to abandon what he 

considers outdated customs. Baroka, the Bale of the village, represents the authority of traditional leadership and 

appears determined to preserve the social structure that has governed the community for generations. Sidi, the young 



© IJGRD | ISSN (O) - Applied 

March 2026 | Vol. 1 Issue. 1 

 

IJGRD1007                                                                       WWW.IJGRD.COM                                                     45 

 

woman celebrated for her beauty, becomes the symbolic centre of the conflict because both men attempt to win her 

admiration and affection. Through the interaction of these characters, the play dramatizes the complexities of cultural 

negotiation rather than presenting a simple ideological battle. 

 

The character of Lakunle illustrates the tension created when imported ideas are adopted without careful reflection. As 

a teacher who has embraced Western education, he believes that progress lies in rejecting traditional practices and 

replacing them with modern values. His refusal to pay the customary bride-price for Sidi reflects his belief that such 

traditions represent backward thinking. Yet his arguments often reveal contradictions. While he claims to support 

gender equality and enlightenment, his own behaviour toward Sidi frequently appears patronizing. He lectures her 

about modern civilization and criticizes her attachment to village customs, yet he fails to understand the emotional and 

cultural significance those traditions hold for the community. The resulting irony creates much of the play’s humour 

while also exposing the limitations of superficial modernization. Lakunle’s enthusiasm for Western ideas does not 

necessarily lead to genuine understanding, and his inability to communicate effectively with the villagers demonstrates 

the difficulty of imposing change from outside cultural experience. 

 

In contrast, Baroka represents a form of authority rooted in tradition but far from rigid or stagnant. As the Bale of 

Ilujinle, he commands respect and admiration from the villagers, yet he also displays remarkable adaptability. Rather 

than rejecting modern influences outright, Baroka carefully evaluates them and decides which ones may benefit the 

community. His strategic decision to prevent the construction of the railway through the village reveals his awareness 

that rapid modernization might disrupt the social fabric of Ilujinle. At the same time, he shows curiosity about new 

ideas and technologies, suggesting that tradition itself can evolve when necessary. Through Baroka’s character, the play 

challenges the stereotype that traditional leadership is automatically resistant to change. Instead, Soyinka portrays him 

as a complex figure who combines wisdom, cunning, and an understanding of human nature. 

 

Sidi occupies a particularly intriguing position in the dramatic structure because she becomes the symbolic focus of 

both admiration and rivalry. Her reputation for beauty spreads throughout the village, and her appearance in a foreign 

magazine transforms her into a figure of sudden fame. This event introduces an element of modern global awareness 

into the otherwise secluded environment of Ilujinle. Sidi’s excitement upon seeing her photograph reflects the human 

desire for recognition and prestige, yet it also reveals how external validation can influence personal identity. The 

magazine, produced by outsiders, becomes a powerful object that reshapes how the villagers perceive her. While 

Lakunle interprets the magazine as evidence of modernization, Sidi initially regards it as confirmation of her own 

importance within the community. The situation demonstrates how cultural encounters often produce unexpected 

interpretations rather than predictable outcomes. 

 

The symbolic imagery embedded in the title of the play further deepens its thematic complexity. The “lion” evokes 

strength, authority, and strategic intelligence, qualities associated with Baroka’s leadership. The “jewel,” on the other 

hand, suggests beauty, rarity, and admiration, characteristics embodied by Sidi. Their symbolic relationship reflects 

broader cultural ideas about masculinity and femininity within the village society. Yet the symbolism is not entirely 

straightforward. The lion’s power depends not only on physical strength but also on the ability to command respect 

and maintain social harmony. Likewise, the jewel’s value arises from communal recognition rather than inherent 

superiority. By framing the narrative through this symbolic contrast, Soyinka invites readers to reflect on how societies 

assign meaning to individual roles within the cultural order. 

 

Humour plays an essential role in the dramatic effectiveness of the play. Soyinka frequently uses satire to highlight the 

absurdities that arise when different cultural perspectives collide. Lakunle’s exaggerated speeches about civilization, for 

instance, often provoke laughter because they sound disconnected from the realities of village life. At the same time, 

the villagers themselves engage in playful mimicry and storytelling, reenacting events through dance and performance. 

These theatrical moments emphasize that culture is not simply a collection of rules but a living process expressed 
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through communal participation. The playful atmosphere of the play therefore serves a deeper purpose: it 

demonstrates how societies negotiate serious issues through shared creativity and collective imagination. 

 

The integration of dance, mime, and music within the dramatic action reflects the influence of Yoruba performance 

traditions. Instead of relying exclusively on spoken dialogue, the play incorporates visual and physical expression as 

important vehicles of meaning. Scenes in which villagers dramatize past events or imitate the visiting photographer 

transform the stage into a dynamic cultural space where storytelling becomes a communal activity. These 

performances blur the distinction between audience and participant, reminding viewers that cultural memory is 

preserved through collective reenactment. The theatrical structure therefore reinforces the idea that the village itself 

functions as a stage where identity and authority are continually performed and reinterpreted. 

 

Another striking aspect of the play lies in its portrayal of time and social rhythm. The narrative unfolds across different 

moments of the day, suggesting a symbolic progression from anticipation to resolution. Morning represents the 

beginning of social interaction and the emergence of rivalry, while later events reveal the consequences of ambition 

and desire. The passage of time mirrors the gradual unfolding of cultural negotiation within the community. By 

structuring the play in this manner, Soyinka creates a sense that the events form part of a natural cycle rather than an 

abrupt transformation. Change occurs not through sudden revolution but through subtle shifts in perception and 

decision. 

 

The relationship between personal desire and communal expectation ultimately determines the outcome of the story. 

Each character pursues individual goals, yet those ambitions must operate within the boundaries of social tradition. 

Lakunle hopes to introduce modern ideals and marry Sidi without following customary rituals. Baroka seeks to maintain 

his authority while demonstrating his enduring vitality as a leader. Sidi herself desires recognition and admiration, yet 

she must navigate the expectations imposed by village society. The interplay between these motivations illustrates how 

cultural values influence personal choices. No character acts entirely independently; each decision reflects the broader 

structure of social relationships within the village. 

 

The conclusion of the play does not present a definitive victory for either modernity or tradition. Instead, it suggests 

that cultural life continues through adaptation and negotiation. The community of Ilujinle remains intact because its 

members are capable of adjusting their perspectives while preserving their collective identity. This balanced portrayal 

distinguishes the play from simplistic narratives that portray modernization as either entirely beneficial or entirely 

destructive. Soyinka instead reveals that societies evolve through complex interactions between inherited customs and 

emerging possibilities. 

 

The enduring significance of The Lion and the Jewel lies in its ability to capture the vitality of a community confronting 

change without losing its sense of cultural continuity. Through vivid characterization, symbolic imagery, and lively 

dramatic techniques, Wole Soyinka creates a theatrical world that reflects broader questions about identity, power, and 

social transformation. The play invites readers to reconsider the relationship between tradition and progress, 

suggesting that both must coexist within a flexible cultural imagination. By presenting the village of Ilujinle as a stage 

upon which human ambitions and cultural values interact, Soyinka offers a compelling vision of how societies preserve 

meaning while adapting to new realities. 
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